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Before

This Objectif Lune customer prefers not to be named. 

  A conglomerate with 
different organisations 
facilitating various 
industries, each with 
different printing and 
paperwork processing 
demands, with branches in 
28 different locations in the 
US and Canada 

  All paperwork was sent by 
courier from the branches 
to the Vancouver head 
office to be processed 
centrally  

  Invoice processing had 
a minimum one-month 
lead time, which was also 
inconsistent because it 
was dependent on the 
efficiency of the courier 
services 

  Total yearly courier cost: 
CAD$28,575 

  Challenges around lost 
and misplaced documents, 
causing even further delays 
in invoice and document 
processing 

  Expensive warehouse rent 
for physical file storage and 
archiving 

  Customer was looking for 
a solution to comply with 
government regulations 
and improve the document 
turnaround time 

The Solution

 With digital transformation 
and process automation, 
the customer achieved 
government compliance, 
increased document 
processing efficiency, 
improved accounts payable 
and reduced costs. 

 The customer no longer 
needed to courier 
documents to head office, 
resulting in an immediate 
ROI of CAD$28,575 a year. 

 All documents were digitally 
submitted, processed 
and archived, eliminating 
warehouse rental expense. 

 Volume of printing dropped 
substantially as they 
moved towards e-invoicing 
and complete digital 
transformation. Business 
was also future-proofed 
to meet government 
regulations. 

 Invoice processing has 
dramatically improved, with 
a new three-day turnaround 
time. 

 Conditions and rules for 
document processing are 
now automated. Invoice 
totals trigger management 
approvals before payment 
is arranged. All users 
can track what stage the 
documents are at within the 
organization. No need to 
manually follow up or chase 
documents. 

 Bottlenecks caused by lost 
or misplaced paperwork are 
no longer occurring, as all 
documents are immediately 
handled electronically. 

 Inbound invoices are 
monitored based on 
generic email addresses 
and automatically directed 
to archiving in the ECM 
system. 

 Strong connector enables 
easy integration between 
the customer’s existing 
ERP systems (which varied 
between branches) and the 
ECM system. 

THE BENEFITS

Location: Vancouver 
Industry: Retail Industry 
Size: Conglomerate organisation

THE CHALLENGES
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enabling easy integration between 
ERP and ECM systems


