
ABOUT PLATINUM HPL

Platinum HPL are one of the key print 
providers in the Yorkshire region with a loyal, 
dedicated customer base. After 30 years in 
business they began to face new challenges 
and Platinum HPL needed to embrace digital 
technologies in order to survive and thrive 
within a transforming print market.

The investment in PReS Connect helped them 
offer additional value-added services to their 
portfolio. Platinum HPL is now a modern 
design and print company incorporating 
marketing and direct mail who are built 
upon trusted client relationships and a 
comprehensive range of services.

Region: Yorkshire
Industry:  
Print Providers

Before

 Fierce competition in a 
saturated printing market, 
characterised by a price 
war in the fight for market 
share.  Low margins and a 
limited product portfolio 
put the survival and 
profitability of classic print 
service providers at risk 

 Insufficient volumes of 
simple print jobs with little 
opportunity to upsell or 
grow due to the lack of 
technological capability

 Time and manpower 
consuming manual 
processing of print jobs 
pushing them to the limits

 Insufficient, inconsistent 
output quality, demanding 
constant manual handling 
and operator time, 
restricting the portfolio of 
possible job types

THE ISSUES

The challenge
A big challenge for traditional, paper based print service providers 
in the evolving landscape is how to survive in an industry that is 
digitally transforming. Like many businesses they are considering 
how to reduce costs, how to increase revenue, how to improve 
efficiency and capture new business. In Platinum’s case there was 
on primary question that led them to change: are we ready for the 
future? This question was precipitated by many factors.

The solution
UNLOCK NEW BUSINESS OPPORTUNITIES  
WITH OL® TECHNOLOGY

PReS Connect helped Platinum to change course.

Struggling under the market pressure, Platinum changed 
its classical business model into a modern marketing 
communications provider that can support the digital trend. 
PReS Connect allowed their business to diversify and grow 
into more than just a print house but a communications hub. 

By implementing PReS Connect, Platinum established a 
powerful automation hub, connecting to its different business 
systems, centrally extracting and processing data, documents 
and information to be used efficiently in multiple ways for all 
kind of jobs and output formats. After a complete migration in 
only two months, 99% of the jobs are now executed through 
PReS Connect.

BENEFIT BY GETTING MORE OUT OF YOUR EXISTING 
CUSTOMER BASE

Thanks to PReS Connect, Platinum experienced growth in their 
existing customer base, with the expansion of their portfolio to 
include new transactional print and web portal services. A new 
personalised web portal service enabled customers to submit 
ad-hoc jobs and consolidate their organisations printing via 
a customer branded web portal interface. Their business 
also benefited from the addition of new capabilities in 
handling complex, multi-page transactional jobs, conditioned 
communication distribution for email marketing campaigns 
and hybrid mail assignments. PReS Connect has been a 
success for Platinum HPL customers in creating a unique 
experience that makes printing and communication with end 
customers seamless.

SAVE TIME & COSTS BY STREAMLINING YOUR 
WORKFLOWS

An additional achievement of the new technology: the setup 
and workflows of regular jobs have been automated and 
manual time-consuming tasks could be removed, leading to 
a massive time saving in print turnaround. Today, job setup 
is easy, more jobs can be done and the results are even more 
accurate. The cost savings from this automation gave Platinum 
in turn the chance to invest in new equipment and technology. 

Platinum discovered a wider range of benefits than expected. 
OL® Technology not only helps in generating revenue and 
increasing efficiency, it also allowed for a new diversification 
strategy, entering new markets and position Platinum as 
a successful one-stop services shop that can support all 
customer communications needs. 

“We managed to realise a return on our investment 
in 9 months (...) less manpower and there was a 
significant drop on materials wastage because we 
were getting the jobs right the first-time.”

Alex Robinson, Print Manager
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After

 Reduce costs: 20hr time 
saving on job setup

 Increase revenue: 40% 
increase in profitable 
transactional jobs

 Increase efficiency end 
to end: 4x faster print job 
turnaround

 Expand services:

•  Invest in new technology
•  Diversify 

THE BENEFITS

Automate internal 
processes with

 
Capture new 

business

Grow 
customer 

base

Diversify 
product 
portfolio

Stabilise run 
rate volume

Platinum HPL Transformation

“Profit margin is now better with PReS Connect 
as it takes less time and can automate.”

David Wyvill, Platinum Director

http://pres.objectiflune.com/?utm_source=Collaterals&utm_medium=SuccessStory&utm_campagne=PReS-PlatinumHPL-EN
https://www.platinumhpl.co.uk/

